
Today’s Discussion

Shifting From Response to Recovery:  How to transition 
employees to the “New Normal”

• Practice Recovery Plan:  Thinking Strategically
• Building your recovery HR Strategy from the ground up
• Employer Toolkit
• Q&A



Medical Practice Shift From Response to Recovery



Build Your Recovery HR Strategy from the Ground Up

OneDigital HR Consulting provides a full range of tactical and strategic services that can be customized  to meet your unique 
organizational needs.

-Compliance -FFCRA
-Employee Safety 
-Rehire/Onboarding
-Benefit Considerations

-Staff Mental Health
-Leadership Planning for 
short term vs long term 
-Employee Communication 



Employer Toolkit

Compensation
• Families First Coronavirus 

Response Act: 4 Things You 
Need to Know [WATCH] 

• Reference this guide to 
determine the best course 
of action for compensating 
your workforce

• Temporary Reduction of 
Base Salary Compensation 
[TEMPLATE] 

People Planning 
• FMLA and Furlough 

Considerations for Small 
Employers [PODCAST] or [WATCH]

• Are Layoffs Your Best Option? 
[WATCH] 

• Furloughs and Layoffs in Response 
to Coronavirus (COVID-19) 
Disruptions [ARTICLE]

• Employee Termination 
Notification Meeting Script 
[TEMPLATE]

Compliance & Administration
• The Department of Labor 

Releases Clarification on 
Employee Paid Leave Rights –
Updated [ARTICLE] 

• Furloughs and Layoffs in 
Response to Coronavirus 
(COVID-19) Disruptions 
[ARTICLE]

• COVID-19 Protected Leave: 
What Federal Law Applies to 
Coronavirus Related Leaves? 
[ARTICLE]

For any questions moving forward?
Contact Ritter Jonas at rjonas@onedigital.com

https://www.onedigital.com/covid-19-advisory-video-series/
https://www.onedigital.com/blog/covid-19-response-pay-guidelines/
https://www.onedigital.com/wp-content/uploads/2020/03/Sample-Salary-Reduction-Agreement.docx
https://share.transistor.fm/s/190c2764
https://www.onedigital.com/blog/covid-19-employer-advisory-session-fmla-and-furlough-considerations-for-small-employers/
https://www.onedigital.com/covid-19-advisory-video-series/
https://www.onedigital.com/blog/furloughs-and-layoffs-in-response-to-coronavirus-covid-19-disruptions/
https://www.onedigital.com/wp-content/uploads/2020/03/Employee-Separation-Meeting-Sample-Script.docx
https://www.onedigital.com/blog/the-department-of-labor-releases-clarification-on-employee-paid-leave-rights-updated/
https://www.onedigital.com/blog/furloughs-and-layoffs-in-response-to-coronavirus-covid-19-disruptions/
https://www.onedigital.com/blog/covid-19-protected-leave-what-federal-law-applies-to-coronavirus-related-leaves/


Questions?

ONEDIGITAL’S CORONAVIRUS ADVISORY HUB
Visit onedigital.com/coronavirus/ for resources on how to monitor, prepare for and respond to any healthcare, 

safety or workplace issues that stem from the coronavirus (COVID-19). 

For any questions moving forward?
Contact Ritter Jonas at rjonas@onedigital.com

https://www.onedigital.com/coronavirus/
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